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RETIREMENT

With the tecent retrermant of Miss Margare!
Just the Rindergarten movement has lost an out-
standing teacher, tutor. friend, and colloague.

Fallowng other appontments Mas Just held
the position of Mead Teacher a1 the Helen Deam
Centre for Pre-School Educanon o Duneda from
its opersng in November 1853 untl the end of
1977,

Mer work kbad in that position comprsed &
great deal of adminstration and also ecturng to
the many groups who visited the Centre either on
& reguiar o wregula basis

These groups comprsed Kartane and Plunket
nurses, Xindecgarten teacher tramees, medcal
students, Home science students and Secondary
school pupds 31l tryng 10 decde on thei futue
career. Masy of those pupds who decided on Kn
dergarten tepching did 0 after sympathetic and
knowledgeable discussions wah Mas Just

Paconts wore welcomad with 3 semile and warm
greeting and Miss Just abwvays made nme for &
massunng word with. an anuoous parent

Every funcuon held Dy either the Parents’ Chid
or Kindergorten Committes was supported by
way of donation of tme, money and Qoods.

During the yeoars 1968-72 Miss Just was
Prasatent of t™he New Zealand Kindergarion
Toachars' Association At this tme 3 great deat of
careful thought and negoliae wenl nto the
preparation and presentation of a swccessful
salary clam. A great deal of credit for the success
must go to the President of the day.

At & farewed dirmer n Dunedn in Novemiber -
butes were paxd to Miss Just by the Presdent of
the Usion and By Dr Ned Begy who as Medical
Dirncior to the Punket Society had worked with
Miss Just over many years,

The Umnon thanks Miss Just for a Metme of
dedicated service 10 tha ndergarien movesnent
ond wishes ber 3 long and happy retiremaent.

LUNCHEON TO MARK THE RETIREMENT
OF MRS HELEN DOWNER

Afrer 27 yoars of dedicated servico 10 the kin-
decgarion movemant, a lunchecn was heid 31 the
end of July 1977, 0 mavk the occason of the
tatremant of Mrs Holenn Downer,

Mrs Downer had boen Pressdent of the Rotorua
and Bay of Planty Assocations since ther in-
copuon in 1850 and from 1857 10 1966 she was
also President of the N. Z. Free Kindergarten
Union, She was awarded the MB.E i 19C) for
active and devoled service to the kindergarien
moverment aad in 1954 3 kinderganen in Hotorwa
was named after her.

These achievements were acknowiedged and
peased by Mr Toems, Prosident of the Oay of
Plenty Assocuaton who commended Mrs Dowesr
for the efficent way i which she had run the
Association and for her close contact and
nvalvement with statf. Mrs Lockhart, Presidens of
the N. Z. Froe Kindergartan Umson said her first
impression of Mes Downer ot the Dunecn 79th
Jubiiee Conderence n 1964 was of a Presddant
with a fantastic control of proceedings. She also
menticned she was wall aware of the tremendous
work Mrs Downer had done for ber association
Mas Christson, Officer for Pre-School Educstion
spoke about the “three faces of Helen Downer™

Her publc face which was her abilty 1o chax a
meuting n & controbed way, her faimess and
dwectrass. Her personal face when peogla can
dacuss things with her and recowe comradesho.
Then there & har third face, one of sympathy asd
wndarstandng in times of berssvemaent, lonekness
and f-heaith. On behalf of the newly formed
Taurangs Regeal Free Kndergarten Association,
Mrs Blow, President, thanked Mrs Dowrer for the
remendous Assistance she bad given her and
wahed her well in hor retrement.

Accoptng the gft of a colour televsion set
Mrs Downer thanked everyons for the gift and
said she would tressure evarything that had beon
soid. She also thanked everybody for ther loyal
support and frendship. The years given 1o the
movement were rewarding and stimulating and
she had no regrets. In closing, Mes Downer
wshed the Underganon movement great success
o the future

Mt Toms atressed that this was not an Oc-
cason to farewel Mrs Downer as the Bay of
Planty Association would be caling ypon har for
adnoe and gusdance o the futire, but as an ap-
procaten for the years of dedcated sarvice



Mrs Helen Downer BA MBE

Another Entry in the Jubilee Competition

Janet M. Elliote, 1977

To provide a service loe the growng rumbers
of pre-school chidren in the 1own and the op-
portuntty foe amployment in ther home district for
@ whom she bad taught at the Aosorua Hgh
School sad wham she had encowraged to tran for
Kindergarion teaching, in November 1950 Mrs
Downer convoned A pullic maeting 10 establsh »
free Uindergarten in Rotorus. At that meetng she
wis elected gpresident of the newly-formed
Aotorva Free Kindergoren Assocaton. Wwahe
three months the firsl kndergarten in the Bay of
Plenty wos establshed, and three yoars later 1t
Wos Operatng in & parmanant budding which now
has her name,

Mis Downe: attended her first Unwon Con-
ference in 1957, when she was elecied 10 & sub-
committae et up 10 recraft the Umnion Consti
woon. This gave her an early maght inlo the
scope of the movemet and the opportunity 1o
express the views of non-Urening sasociations
The followng yesr she was elected as a non
training member of the Execulive, on whch she
gwwe contnuous and distnguished service untd
she did not1 seok re-election n 1966

In 1956, she worked with Mes K. B. McCreanor
n the preparation of the Kindergartan Haedhook,
and took over the edang and supervsion of the
printing of the booklet and its subsequent reprmts
n 1961 and 1984, In the days when the shortage
of teachers bampered the growth of kin-
dergarents, Miss | M. Jamason and Mrs Downer
were apponted by the executve 83 8 pebicity
committee, = an offon to recrua students.

Whie Mrs Downer would not wish to take full
credin for the Umion's achievements duning ber
torm as president, her wise leadership and dedh-

caton 0 bher office wndoubledly stimuiated
progress  and  developmaent 0 pre-school
educaton. She was the fust  son-1raineg

prosdent, and M al previous holders of the
posson, the service she gave called for consd-
ecable financal secrifice, for, athough traveling
expenses weare met, it was not untd 1960 that the
Union wis in the posdion to approve 3 hospitalay
allowance of 20 pounds per Bnewem

On her slmction as president at the 1957 Con
ference in Hastings, Mr C. E. Beaby, then Drector
of Education, the guest speaker, tThwew oOul &

chalenge 1O AsS0CALCNS 20 aMaigamate nto
dsinct associstions to avosd fragmentation of
contrel and 1o overcome peoblerns created by
rapd growth. The «ea wos enthusiasticaly
recerved Ly some, whils others viewed the
proposal with suspicion and even hostliny. Mrs
Downar  accepted the chalengs, sod during
1967/58 traveled 10 make comact wah 60 asso.
cistions o explan the imphcations of amalgs-
maton. Threough her efforts. membership of the
Urson fall from 78 10 €7, thareby bringng greater
stabsbty and strength 1o the movement

Fow poople today will remember whan the
pookng scheme was completed durng the Con-
forance. by » commiites se1 up 1o recenve and pay
oul money dunng sessions. Upon her election 1o
premdant. Mrs Downer recommended that, n
view of the time 1aken 10 sdmniste: the schems,
@ shouid De handied by the Union office and be
subject 1o sudit. Het recommmandadton was on-
dorsed by the honorary auditor who saxd that af
payments 10 and Trom the poct should be made
by cheque.

Umon files from 1957 to 1966 revest that Mex
Downet became deeply woived with the buidding
programere, 1958 saw the grachusl developement.
from the period of consobdation begun » 1956, 1o
the polcy of comtrolled expansion of new kin-
dergartens. Although SOME BISOLALONS Wta apt
to be wked by what appesred 10 be frustrating
delay, the recoed of Those fne yedrs is More than
impressive, 3 total of T4 sew Windergartens. n
spite of a further halt in 1962/63, caused by 2
shortage of trained toachers This was not the
fully stoey. During the same penod, 39 rew
buikdngs were erocied o replace temporary
promaes and four Bualdngs were purchased by
the Departement of Education and remodolied for
use for kindergarten teachers in Leaning

1968, 100, saw the frst real steps towards o
natoral system of traming and a3 more equsl
sharing of the costs of admmistranon, Dut it was
not untd the naxt year that any actual contribubon
10 these COsSts was made by assoculions oulsde
the traming areas. It was fest merely 3 token
payment of 10 pounds per recognased kin-
Secgarten. The fest squal sharing did not take
place untl 1962, whan dacussions which Mrs



Downer had with the Departmen of Education led
10 approval of a plot scheme whereby 0ss0-
ciations might raraler control of the kindergarten
teachers’ colleges 1o Reguonal Boads of Masage-
mant and Education Commitiees mght be
replaced by Boards of Studies. Later regulstions
were gazetted 10 effect the change.

Traing Centre members of the executive
ware, 3 hal b, nominated by thesr asso-
cianons, but because of the new pattern of
meeting the cost of training. Mes Downer recom:-
mended an elecied execulive, as thece is #1 the
present time.,

from 1965/68, Mrs Downer was a3 member of
the Board of Studes of the Aucklaed Kin-
dergarten Assocaton, and has had commuous
attendence st Ward meetings. She has also been
8 member of the Dstrict Pro-School Commites
for the South Auckland Asea snce its mcepbon
yntd 1976

In Decamber 1959, the Kndergarten Rege-
Bbons were gamtied, and in the same year,
bekeving that the higher the gualifications for en-
try 10 any professicn, the greater the sumber of
spphcants, a1 the request of the executwe Mrs
Downer had discussons with the Depactment of
Educanon on the advsabiday of maung School
Ceruficate the mesmum quakication for entry to
kndergacten foacher trainng  Although some
fears were eoxpressed oconcerng the eltect
raising the qualfication would have oo recrun-
mant. thay have not Deen reaksed.

As ecarly as 1965 Mes Downer rased the
queston with the Departmant of & three-yos
raning course for kndergarten teachwrs. Her
concern for stabilty in staffing and longer service
from tsachers d het 10 gre slrong support 0
the nsoduction of a3 bond 30 bemg dindergarten
teacheg nto kne with other services

Accompanied by Mrs Herbert Batten, o July
1959, Mes Downer made submissons o Auckland
on bahalt of the Unon, % the Consultative Com.
mitige on Infant Pre-School Heslth Services. In
July 1981, in conpencuon with the Chwsschurch
Assocaton, she made submissicns to the Com
mission o Education, on behalf of the Umon,
wgng that the matonal system of educaton be
extended 10 embody the free indergartan system
and that this De grven recognmon » the Education
Act; that undergarten teacher traineng be ox-
wnded 10 coves the age range of 3 o 7+, that
the Minster of Educaton assume full responsi.
bty for kindergarion tedcher Srginng and that o

rogiony educational sathonty organise and ad-
moister ol knderganen actvtes. Akeady some
progress has been muade towards thess gosis,
and & may well be that, n the present re-organ.
wsation of education. other matters rased a1 that
time will receive Atlenton.

In 1960, discussions were held with the Feder.
stion of PMay Centres on the possibiity of moving
wowards & New Zosland Pre-Schoal Asseciation
and the holding of a Pre-School Conventon. No
doutl the sseds were sown at that precise
moment for the holdng of the very seccesalut
New Zealand Carly Chidhood Care and Develop-
mant Coowention held in Chestchurch i 1975,

folowing correspondence Detween the then
World Pramdent and Mes Downer, the Unicn
became a corstauent member of the Workd
Orgaresation for Early Chidhood Educaton She
aoly repeosented New Zealand at the OMEP Con-
ference held in Bonn o 1971 and the Union at two
Ausiralian Pra-School Assodcation Conferences,
one in Hobart in 1961 and the other in Brabane in
1964

In 1962, a1 Wanganui, Mex Downer's openng
remarks 10 conderence, and ater, in an annual
meeting, hee casting vote. ensured that the word
“Free” remaned in the tithe of the Umon. | gquote
from her opersng address:

“Are we sncore when we say that we am 10
provide an extendon and coamplement of the
home; that the early formatve years ae the most
important ;m a chid's Me and that attendance at »
ndergaten will grven an imporant social and
educational esperience 10 Sttle chidren. Which
chidren? AN chidenn? Or pat those whose parents
make a satsfactory cash comtnbuton

“If we defate this ddficult wored, what will we
use n As plce? Public tindetgartans? Govern.
ment kndergariens? Or past kindergactens? Then
how wil they be distinguashed from private kin-
Serganens registered under the Child Care Centre
Regulations? 11 s not a matter for prde that @ =
specdically stated in those reguations that free
kindergariens oare outside thewr scope? M the
genaral pubkc does not understand what a free
indesgarton o, curs o the ek 10 explen.’

Ten years later, in Auckland. 1 was her im-
passoned address 10 the Conderance that d the
meeting t0 reverse an earker detson 10 replace
the hstonc tthe “Union” with the meaningless
name “Kindergartans Incorporated”,

AN IMPorant anveversary wias celebrated =
1964, whean Dunedm reached the 75th year of s



service 10 the movemant, To commemorate the
occanon, Mra Downer compied and edited the
beoklet  "Sevemiy-five Years of Free Ko
dergartens in New Zealand' . . . no mean task,
and often dscoursgng through the Glstory
respoass of JOMe ASSOSAtONS 10 feguests foe
their histoey. The book, wiich prowides the only
compite history of the movement, now has o
place n all publc Woranes » New Zealnd

In 1970. on bebalf of the Bay of Penty Asso-
cation, Mes Downer prapared submssons to the
Committes of Inqury m10 Pre-School Education
o the subject of Sopervising Head Teachers,
which were adopted by the Umion. With other
presdenis of assockstions with 10 or more
recognised indergartans, she was awited by Miss
Ingram 1o pccompany bar to the Minister, 10 prass
for the apposimant of these teschars. Ap-
proaches have not yet met with the success they
deserve, but they have at least led 10 an imgeoved
adwisory service.

Mrs Downer has always shown a keon nierest
in the welfsre of teschars. and was respoasible
foe the preparaton of a course of Mctures on un-
dergarten admnistration foe students. She was an
early advocate of country sectons, reaksing that
the expenience gormed would prove wwalusble 1o
those appomind 10 small assocations.

Whie prosident, she eostablshed cordial
relations with the New Zealand Free Kindergarten
Teachers' Assocation, and was quck 1o appre-
oate the value of, and to provide the oppoctunty
for, Principels’ Mestings, particularly when thay
wers workng wpon @ uniform sylabes,

Beofore finaksing appomtments to the Bay of
Plenty Associaton. she makes a praciice of .
Wrviewing students a1 the College. 10 provide n
foemation on the Assocaton and the localtes of
s kindorgartens. Her door o alwiays open, and
many teachers have cause 10 remamber with
gratitude har tolrsnt understanding and sym-
pathetic advice oo ther peofessional and personal
problems.

Whie being interviewed on radio, addeassing
many meetings, service chibs and women's

organisations, Mes Downer has grasped the op-
portunity to publicise the Lindergarien movemens
snd 10 bring before the community the needs of
pre-school chikdren. As o result, there s & greater
ewaaness of the value of pre-school education,
and greater 3upport 10 hasten the establshment
of windergarens.

n recognition of her service 10 pre-school
education, Mrs Downer was awarded the MBE in
1961 and Monorary Life Membership of the Union
was conferred upon her at the 1967 Conferance
held in Napear.

When paying tribute to Mrs Downer on the oc-
casion of her retirement at the Westport Con.
feronce = 1966, Miss L. M. C. Ingram said:

“"Mas Downer is 8 natural leadar, with o the at-
tributes it regares 10 be successful, The most im-
portant of these, | would say, is an uneulfled ox-
tenoe, This has covered, at Times, an inner anxety
0% 10 how B pont meght Turn or proceed, bat at all
umes she has been master of the stustion

“I have seeved on the exoecutive for the whaole
of the nine years that Mrs Downer has been ouw
president and | have come 10 now her vary well
She has never left anything 1o chance . . . by that |
mean sho has adways come well prepared; to the
Conference table: she has put the same thought
Into execulive meetings: and what is most im-
portant of all for the growth and standng of kun-
dergarten education, she has been an excelent
negobator on the movement's behall with mem-
bers of the Department and the Minister . . . this |
know, for | have sccompanied har, as have many
Other members of The execulive, ON NUMErOUS 0C-
casons. We have always had the utmost fanth o
har abikty 10 regwesent us in 3 dignitied ard
rossoned manner, and we have cause to be
grateful for the long service she has boen
papared o0 give”

Twenty-six yoars after the first publc meetng
was called 10 estabish o kndergarten n Rotorus.
Mra Downer & 18 8t the heim of & vigorous and
SAPIASG ASSOTALON . . . & ridule, wdeed, 1O har
dedication o the Kindorgaten movemsent.

CONGRATULATIONS

The NZF KU, extends warmest congratulations 10 Mr N. G. Lackie the newly appented Dvector of
Early Chidhood Education with the Department of Education.
An merview with Mr Lacke wil appear o the July Jouwenal



