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SPEECH NOTES
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THZ OPPORTUHITY TO ADDRESS YOUR 58TH ANHUAL CONFERENCE GIVES

SE COMSIDERASLE PLEASURE. . FIRSTLY " BECAUSE (LT 1S THE FIRST
TIME 1 HAYE BEEH TO YOUR CONFERENCE, SECOMDLY BECAUSE IT

IS THE FIRST TIME THAT 1 HAVE ADDRESSED A CONFERENCE OF A
NATIONAL ORGANISATION AS MINISTER OF EDUCATION.

EPIRDLY, AND MORE SIGNIFICANTLY, BECAUSE THE GOVERNMENT GIVES
~HIGH PRIORITY TO EDUCATION AND IN PARTICULAR TO EARLY CHILDHOOD
EDUCATION AND IT IS FITTING THAT MY FIRST MAJOR ADDRESS SHOULD
BE TO AN ORG&QISATIUN WHICH PROVIDES FOR ALMOST HALF OF ALL
CHILDREN ENROLLED IN PRE-SCHOOL EDUCATION.
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EARLY CHIIDHOOD EDUCATION HAS THE PRIORITY WE HAVE GIVEN IT
J@PUSE UE RECOONISE THAT A CHILD'S EARLIEST YEARS ARE I7S
MOST SIGNIFICANT IN TERMS OF LATER DEVELOPMENT, THE MOST
VULNERABLE YEARS, THE MOST EDUCABLE YEARS.

I HAVE ALWAYS RECOGNISED THE IMPORTANT CONTRIBUTION THAT THE
KI'DERGARTEN MOVEMENT MAXES T0 PROVIDING FOR THE EDUCATIGUAL
NEZDS OF YOUNS CHILDREN AMD THEIR FAMILIZS. 1 HAVE EMJOYED
MaY VISITS T0 XINDERGARTEHS DUXING MY YZARS AS O0PPOSITION

SPOXESPERSSH 0 EDUCATION AND HAVE HAD RUMEROUS VALUASLE AND

USIFUL TALYS wITs #IiDERGARTE! TEATHIRS AND MEMDIZS OF YOUR

73
THI PRE-SCHOOL SECTOR, TOGETHER WITH OTHER SECTORS OF THE
EDUCATION SYSTEM, HAS EXPERIEWCED THE EFFECTS OF RAPID SOCIAL
CHZGE OVER RECE!T YEARS.

T=Z IMPACT OF SGTIAL CHANGE AFFECTS US ALL, BUT MORE PARTICLLASLY

FALILIES WITH YDOUNS CHILDREN. CHANGES IN THE NATURZ AID
AVAILABILITY OF HOUSING, EMPLOYMENT OPPORTUNITIES, INCOME
LEVELS AND HEALTH PROVISION, ALL IMPINGE UPON THE FAMILY GROUP
WHEN IT IS MOST VULNERALBE - THAT IS, WHEN IT IS BECOMING
ESTABLISHED.



GOVERNMENT POLICY SHOULD DISADVANTAGE YOUNG CHILDREN.

" NOR SHOULD ANY NEW POLICY BE PUT INTO PLACE UNTIL ITS
CONSEQUENCES FOR FAMILIES HAVE FIRST BEEN ASCERTAINED. 17
IS SIGNIFICANT THAT. THE COVERNMENT HAS ESTABLISHED A MAJOR
NE¥ CABINET COMWITTEE, THE CASINET COMMITTEE On SOCIAL EQUITY
OF WHICH I AM CHAIRPZRSOW i

I KiOW THAT EARLY CHILDHO0D GRJUPS, TOGETHER WITH ALL SECTORS

OF EDUCATION, ARE RESPONDING TQO THE INCREASED AWARENESS (QF
TI-CULTURAL ISSUZS AND THE NEED TO INTR20UCT CHILDRE! A

GRICIES 10 OTHeR CULTURES WITHIN HEW ZEALAND SOCIETY. -HOWEVES
I 8ELIEVE WE MUST BzCOMZ EVEN MDRE AWARE OF THE NEEDS OF MAQORI
AND PACIFIC ISLAND CHRILDREN AND THE PLACE OF MAORITANGA I
A HEW ZEALARD HERITAGE.
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THE FIRST MEETING GROUND OF MANY PARENTS WILL BE IN KINDERGARTEN.

L, US BE SURE THAT THE KINDERGARTEN IN WHICH THEY COME TOGETHER
IS ONE WHICH IS TOLERANT OF THEIR DIFFERENCES AND RECEPTIVE
TO THEIR NEEDS. CENSIDER: HOY WELL DO THE KINDERGARTENS WITHIN
YOUR ASSOCIATIONS PROVIDE FOR THE NEEDS OF FAMILIES FROM
CISFERENT CUiTURAL AND ETHNIC 2ATKEGROUNDS?

=f A DMDITATION 57 ITS COMSITMZHT TO MAORI LANGUAGE AMD CULTURE,

T-= GOYEREHT WILL EHCOURASE THE FURTHER DEVELOPMENT OCr

ST THGUAL AHS MULTI-LINGUAL ScR2JLINS AMD WILL  BE GIVIKG
SISTICULES ATTINTIZN T9 MAAING WAORI LANGUASE AN AVAILASLE
o=7I0K AT ALL LEVZLS OF THE EDUCATION SYSTEM. THIS, OF COURSE,

T= A0ARNGA 220 APZ PRCSENTLY PLAYIHG A SIGMIFICAMT ROLE 1IN
S2OMOTING MEORT LANGJAGE AMD TAHA MAORI. THEIR AIMS ARE FULLY
SUS20RTES 3Y TAZ GCOVERNMENT, A#D I AM GIVING CONSIDERATION
G SAXS BiLGEITS THEY CAN BE 2cTi=2 ASSISTED IN THEIR ‘0PERAT IO
I KHQW THAT I MAlY DISTRICTS EARLY CHILDHOOD EDUCATION GROUPS

MEET TOGETHER OM A REGULAR BASIS TO SHARE THEIR KNOWLEDGE
AND EXPERTISE WITH EACH OTHER. SOME HAVE FORMALLY CONVENED
LIAISON GROUPS, WHILE OTHERS MEET INFORMALLY, BUT IN ALL,

. THE NEEDS OF CHILDREN IS THE FOCUS. THE MANY STRONG COMMUNITY

NETWORKS WHICH HAVE BEEN ESTABLISHED CAN ONLY BENEFIT THE
FAMILIES AND CHILDREN THEY SERVE. AS MY COLLEAGUES AND I
CONSULT WIDELY WHILE DEVELOPING OUR POLICIES, I KNOW THAT
WE WILL BENEFIT FROM THE EXTENT OF THIS INTERCHANGE.
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TN QUR EDUCATION POLICY STATEMENT, WE UNDERTOOK TO IMPROVE
- jg) LENGTHEN THE TRAINING OF ALL EARLY CHILDHOOD EDUCATORS. |
I AM SURE THAT YOU WILL AGREE THAT THIS IS A GOAL THAT WOULD
BENEFIT ALL CHILDREN. PRE-SCHOOL ORGANISATIONS HAVE MUCH
T0 LEAR! FROM AHD TO OFFER EACH OTHER IN THE TRAINING PROGRAMIE |

JHEY PROVIDE.

.THE ESTASLISHMEMT OF CHILDCARZ TRAINIHG COURSES IN SOME TEACHERS
COLLEGES WILL FURTHER HELP TG LOWER BARRIERS TO TRAINING AID

B

wit! SHTOURAGE FURTHER COOPERATIOM AND COORDIMATION 0OF EARLY
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I HAVE BEEW IMPRESSED BY THZ GROWING COOPZRATION BETWEEN THE
VARI0US EARLY CHILDHOOD GROUPS. SUCh COOPERATION AND COORDINATION
IS IMPORTANT IN PROVIDING THZ MCST APPROPRIATE SZRVICE FOR
A SPECIFIC COMMYHITY.  THIS_ MAY MEZAN THAT THE ESTASLISHED
STRVICES CHANGE & LITTLE, .OR IT MAY MSAN THE EXISTIHG SERVICES
HEL? QTHER GROUPS T0 BECOME ESTABLISHED.
IT DOES NOT MEAN, HOWEVER, A LOSS OF IDENTITY. THE DEVELOPMENT
OF A STRONG NETWORK OF EARLY CHILDHOOD SERVICES WILL HELP
TO IDENTIFY THE UNIQUENESS AND THE STRENGTH OF EACH GROUP
AND FOSTER A MUTUAL RESPECT FOR EACH OTHER'S PARTICULAR IDENTITY.
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JITH OTHER EDUCATION AGENCIES WHICH HAVE ADAPTED TO CHANGING
'CIRCUHSTAmCES OVER THE YEARS, THE KINDERGARTEN MOVEMENT IS
ALSO CHANGING IN RESPONSE TO CHANGING NEEDS AND CIRCUMSTANCES.
IN RECENT YEARS YOU HAVE EXTENDED KINDERGARTEN SESSION TIMES
ON OCCASIOH, ESTALISHED ~J3ILE KINDERGARTEHX UNITS AND USED
ITINERAT PRZ-SCHOOL TEACHZXS TO REACH FRMILIZS NOT RECEIVIRG
ARSERVIC:.

IT IS £& IMPORTAHT TASK CF KINDERGARTZ! ASSOCIATIOHS T19 TRY

BOBMEET T35 E2DS OF FASILIIES MWITHIN TH2iz OuW LOCALITIZES
BRORT =5 11zR=STED T3 KA THAT, YOU ARZ AT PRESEMT GIVIEE
PARTICULZX ATTENTION TO CONSIDERING OTHER DIVERSE TYPES OF

~ KINDERGA=TEZMN PROVISIOM TO GIVE GREATER FLEXIBILITY TO YOUR
SERVICE. I LOOK FORYARD TC BEING TOLD OF THZ OUTCOME OF YOUR
CONSIDZ=2ETION.

10
CHILDRE:! AR NOW ENTERING XINDERGARTEN AT AN EARLIER AGZ AWD
ARE STAYING LONCER.  THERZ ARE ADVANTAGES TO THt CHILDREHN,
TEACHERS GREATER ROLL STASILITY AND LONGER
KINDERGAZTZH TXPERIENTE 3Y ZNABLING THE KIMDERGARTEN PROGRANNE
AND THZ - 24MGT AMD SEQUEMCE OF ACTIVITIES PROVIDED 1O B MOSE
FULLY DZveloreDd. I THINK THAT KINDERGARTENS NEED TO LOOK
FURTHER INTO PROGRAMME AND RESOURCE CHANGES NEEDED FOR THE EARLIER
DEVELOPMENTAL STAGES OF THE YOUNGER CHILD BEING ADMITTED,
AND, AT THE OTHER END OF THE SCALE, TO PROVIDE CHALLENGE AND
EXTENSION FOR THOSE CHILDREN WHO HAVE BEEN ATTENDING KINDERGARTEN
FOR CLOSE ON TWO YEARS.
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‘.S LEADS ME TO THE COMMITMENT THE GOVERNMENT HAS MADE TO
IMPROVING THE STAFFING OF KINDERGARTENS. IN OQUR EDUCATION
POLICY STATEMENT WE SAID THAT THE AGREED STAFFING SCHEME WOULD
BE IMPLEMENTED WITHIN FIVE YEARS. JIHIS WILL DEPEND, OF COURSE,
ON THE AVAILABILITY OF FIMNANCE AND OTHER RESQURCES.

I HAVE ALRZADY ASKED MY DEPARTMINT OFFICERS TO DEVEILOP A DRAFT

FIVE YEAR PLAYM FOR THT IMPLEMENTATIOM OF STAFFING IMPROVEMENTS.

THIS. ¥ILL == TH: SUBJECT OF FURTHZIR COMSULTATIC: “ITH YOUR

REPRTSERTATIVES AN THOSE OF THE ASSOCIATION. ' THEZS AS: SOME

SEaipras B2CE'L ACCSCCMTMNT BT ZSuWisd in
-"\'-':1' !l_‘.. C"‘- -_F_.!.. .".SS_SS.‘--..I Al!.’ "._‘.I=:.. |

EMSURE THE MOST EFFECTIVE ALLOCATIOM OF THE ADDITIONZL STAFF.

12
AM3EG  THOSz JSSUES FOR DISCUSSION ARE SECURITY OF TEMURC,
COMDITIONS CF SERVICE FOR STAFF, AHD THE NUMBER OF TEACHERS

AVAILASLE FQOR EMPLOYMZNT. I REPEAT THAT THE RZSOLUTION OF

BHTSS ISSUSS uWILL SE ACHIEZVED THRGUGH DISCUSSION AMND COHSULTATIOL

THZ GOVERHMINT IS FIMRLY COMMITTED TO INVOLVIKNG PEQPLE 1IN
DECISION-MAXKING AT ALL LEVELS. THE OPPORTUNITY FOR INVOLVEMENT
OF* PARENTS IN MAKING DECISIONS ABOUT THE EDUCATION OF THEIR
CHILDREN IS PERHAPS GREATER DURING THE EARLY YEARS OF PRE-
SCHOOL EDUCATION THAN AT ANY LATER STAGE OF EDUCATION.
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T IS OUR POLICY TO PROMOTE PROGRAMMES WHICH WILL SUPPORT
gi%ENTS AND ASSIST THEM IN THEIR PARENTING ROLE. THE KINDERGARTEN
SERVICE CAN GIVE THIS SUPPORT BY PROVIDING OPPORTUNITES FOR
PARENTS TO BE INVOLVED IN THEIR CHILDREN'S EDUCATIONAL PROGRAMME.
PARENTS NOT ONLY HELP WITH SUCH THINGS AS CHILDREN'S EXCURSIONMS,
THE COLLECTIOM O0OF RESDURCE MATERIALS, HELPING WITH LAUHDRY
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FRO- KIMDERGARTEHW, BUT ALSG HEL? =Y COHTRISUTING THEIR 0wl

PRE=RTS Atl) EXPESTISE T2 Tz PROGRANNZ OF PLAMICD ACTIVITIES
BHE D SIS 502TE R HOVENET ALSD «PRIVIDES Al GPPORTUNITY

FOR PARZIIS TO BE IMVOLVED IN EDUCATICHAL ADMINISTRATION.
IT IS A7 THE LOCAL COMMITTEE LEVEL THAT PARENT INVOLVEMENT

“ - IS PERHA?S MOST IMPORTANT FOR THE WELLBEING OF YGUR MOVEMENT.

14
YE ARZ AT THZ BEGIMNING OF A MEW ERS IN MEW ZEALAND GOVERIMENT.
BEGIMNINGS ARE EXCITING AiD BRING A FRESH APPROACH AND A CHAINGE
OE RTTITUDES Al STYLE.

Pl 5 ERALY. DAYS YET FOR ME AS MIMISTER. OF EDUCATION. & Wy
GOVERNMZNT'S POLICY STATEMENT INDICATES WHERE OUR PRIORITIES
LIE. 7O PUT THESE INTO PRACTICE WILL REQUIRE A GREAT DEAL
UF.DETAILED THOUGHT, PLANNING AND CONSULTATION.

A LOT OF CHALLENGES LIE AHEAD FOR US ALL IF THE INTERESTS OF
EDUCATION AND EARLY CHILDHOOD EDUCATION IN PARTICULAR, ARE
TO BE FURTHERED.
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: IQUGK FORWARD TO FUTURE CONSULTATIONS WITH YOUR ASSOCIATION,
AND IN PARTICULAR WITH YOUR PRESIDENT AND MEMBERS OF YOUR
EXECUTIVE.

] HKAVE VERY GREAT PLEASURE 1IN DICLARING THIS 58TH AiIUAL
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